STATE OF SOUTH CAROLINA ) IN THE COURT OF COMMON PLEAS
COUNTY OF HAMPTON )
)
Richard Lightsey, LeBrian Cleckley, )
Phillip Cooper, et al., on behalf of )
themselves and all others similarly )
situated,

Plaintiffs,
CASE NO.: 2017-CP-25-335
V.

South Carolina Electric & Gas
Company, a Wholly Owned
Subsidiary of SCANA, SCANA
Corporation, and the State of
South Carolina,

Defendants,

South Carolina Office of Regulatory
Staff,

Intervenor.

vavvvvvvvvvvvvvvv

THE PUBLIC SERVICE COMMISSION
OF SOUTH CAROLINA
DOCKET NOS. 2017-207-E, 2017-305-E, AND 2017-370-E

INRE: Friends of the Earth and Sierra Club,
Complainant/Petitioner v. South Carolina
Electric & Gas Company,
Defendant/Respondent -

)
)
)
)
)
INRE:  Request of the South Carolina Office of )
Regulatory Staff for Rate Relief to SCE&G )

Rates Pursuant to S.C. Code Ann. § 58-27- ;
)

)

)

)

)

)
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INRE:  point Application and Petition of South
Carolina Electric & Gas Company and
Dominion Energy, Incorporated for Review
and Approval of a Proposed Business

wie | (v.ﬂﬁ\?@\_

1 BATE: 10 14 {§

K. KIDWELL, RMR, CRR, CRC




Combination between SCANA Corporation )
and Dominion Energy, Incorporated, as May )
Be Required, and for a Prudency )
Determination Regarding the Abandonment )
of the V.C. Summer Units 2 & 3 Project )
and Associated Customer Benefits and Cost )
Recovery Plans )

NOTICE OF DEPOSITION OF TY TROUTMAN

TO: ROBERT GILMORE, ESQUIRE, AS COUNSEL FORTY TROUTMAN

YOU WILL PLEASE TAKE NOTICE that the undersigned attorneys for the Office of
Regulatory Staff (“ORS”), in the above entitled action will take the videotaped deposition of Ty
Troutman on October 19, 2018, beginning at 10:00 am. at Stein Mitchell Cipollone Beato &
Missner LLP, 901 15th Street, NW, Suite 700 Washington, DC 20005, before a Notary Public, or
before some other officer authorized by law to take depositions, and shall be videotaped.

The oral examination will continue from day to day until completed. This deposition is
being taken for the purpose of discovery, for use at trial, or for such other purposes as are
permitted under South Carolina Rules of Civil Procedure in such cases.

Respectfully submitted this Z(Gf September, 2018.

wﬂf f//(i . V{;:w I
Matthew T. Richardson (S.C,/Bay 15647/
WallaceK. Lightsey (S.C. Bé;%“'g)
Camden N. Massingill (S.C. Bar 1@1319)
WYCHE, PA
801 Gervais Street, Suite B
Columbia, South Carolina 29201
Phone: (803) 254-6542
Fax: (803) 254-6544
Email: mrichardsan@wyche.com
Email: wlightsey@wyche.com
Email: cmassingill@wyche.com
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Nanette Edwards

Jeffrey M. Nelson

Shannon Bowyer Hudson

Jenny R. Pittman

OFFICE OF THE REGULATORY STAFF
1401 Main Street, Suite 900
Columbia, South Carolina 29201
Phone: (803) 737-0889

Fax: (803) 737-0801

Email: nedwards@regstaff.sc.gov
Emuail: jnelson@regstaft. sc.gov
Email: shudson@regstaff.sc.gov
Email: jpittman@regstaff.sc.gov
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CERTIFICATE OF SERVICE

[, the undersigned attorney of the finmn Wyche, P.A., do hereby certify that on the ;i day
of September, 2018, atrue and complete copy of Notice of Deposition of Ty Troutman was served

via electronic service pursuant to the Case Management Order and sending a copy by electronic

mail to all counsel of record.

James Y. Becker, Esq.
Haynsworth, Sinkler, Boyd, PA
P. 0. Box 11889

Columbia, SC 29211-1889
jbecker@hsblawfirm.com

David L. Balser, Esq.

Jonathan R. Chally, Esq. King & Spalding,
LLP

1180 Peachtree Street, NE

Atlanta, Georgia 30309-3521
DBalser@KSLAW.com
JChally@KSLAW.com

Robert D. Cook, Esq.

J. Emory Smith, Jr., Esq.

SC Attorney General ‘s Office
PO Box 11549

Columbia, SC 29211
bcook@scag. gov

Leah B. Moody, Esq.

Law Office of Leah B. Moody, LLC
235 East Main Street, Suite 115
Rock Hill SC 29730
Ibmatt@comporium.net

adam@scjustice.org
alex@shissiaslawfinn.com
andy@austengowder.com
bcook @scag. gov
Belton.zeigler@wcsr.com
bguild@mindsgring.com
bholman@selsc.org

J. Preston Strom, Jr.
Mario A. Pacella
Bakari T. Sellers
Jessica L. Fickling
2110 Beltline Blvd.
Columbia, SC 29204

Qetedtirom@stomlaw. com
mQEeuela@stromlaw. com
bsell ers@stromlaw.com

jficklimgy@stromlaw.com

RICHARDSON!, PATRICK
WESTBROOK & BRICKMAN, LLC
Terry E. Richardson, Jr.

Danigl S. Haltiwanger

P.O. Box 1368

Barnwell, SC 29812
trichardson@rpwb.com

dhaltiwanger@rgwb.com

LEWIS BABCOCK, LLP
Keith M. Babcock

Ariail E. King

1513 Hampton Street

P.O. Box 11208

Columbia, SC 29211-1208
kmb@lewisbabcock.com
aek@!ewisbabcock.com

SPEIGHTS AND SOLOMONS
Daniel A. Speights

G. Solomons, III

1100 Oak Street

Hampton, SC 29924

62 J0 ¥ 9bed - 3-0/€-210T #19%400Q - DSOS - INd €5:2 9 Joqwaoa( 8102 - A3 114 ATIVOINOYLOI TS



carmen.thomas@nelsonmulling.com
caschurg@austinrogerssjia com
Chad.burgess@scana.com
Chris.koon@ecsc.org
cmcdonal d@ti enckenconway.com
Dblack@nexsengruet.com
dex@smxblaw.com

Dino. TeRQara@gmezil.com
dwilliamson@spilnanlaw.com
ejones@sel esc.org
Emily.w.medlyn.civ@mail.mil
eruff@bicguirewaoods.com
eryan@mcguirewoods.com
esmith@scag.gov
fellerbe@sowellgray.com

flmapig@knapQagancy.com

irene.scouras@dominionenergy.com
James.horwood@s: piegelmed. com
JDG8750@gmail.com

Jessica. bell @sigiegelmed.com
jfwalsh@bellsouth.net

jenel son@regstatt.com

john@j ohncoffman.net
jpittman@regstaff.com
jreid@mcguirewoods.com
jtiencken@tienckenconway.com
kbell@sowellgray.com
Ibrandfass@s@ilmanlaw. com
linda@elliottlaw.us
Lisa.s.booth@dominionenergy.com
Matt.bogan@nelsonmullins.com
Matthew. gi ssendmmer@scana. com
michaelanzelmo@schouse. gov
Mike. Couirah(fi{ecsc. org
mrose@sc.rr.com
Mwilloughby@willoughbyhoefer.com
nsedwar@regstaff. com
Peter.hopkins@speigelmed. com
RLWhitt@AustinRogersPA.com
rmuckenfuss@mcguirewoods.com
rtyson@sowellgray.com
Rush.smith@nelsonmullins.com
sberk@scjustice.org

dsp deptints@el elotsaidebtomanscom

asolomons(if) dieiyhisaddsdtomonscom
BELL LEGAL GROUP, LLC

J. Edward Bell

219 Ridge Street

Georgetown, SC 29440
ebell@edbellaw.com

SAVAGE, ROYALL AND SHEHEEN, LLP
Vincent Sheheen

1111 Church Street

Camden, SC 29020
vsheheen@thesavagefinn.com

GALVIN LAW GROUP, LLC
Gregory Michael Galvin

P. 0. Box 887

Bluffton, SC 29912

gealvin@galvinlangoup.com

COLEMAN & TOLEN, LLC
Creighton B. Coleman

P. 0. Box 1006

Winnsboro, SC 29180
creighton@col emantolen.com

ATTORNEYSFOR PLAINTIEES
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seaton(spilmanlaw.com
selliott@elliottlaw.us
srobetis@spilmanlaw.us
steve.pearson@spiegelmcd.com
TeagueLynn@gmail.com
Tracey.a.huang@dominionenergy.com
TRRogers@A ustinRogersPA.com
Wcleveland@selcva.org
Weston.adams@nelsonmullins.com
William.hubbard@nelsonmullins.com

wtdowdev@punail.com
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STATE OF SOUTH CAROLINA
ISSUED BY THE CIVIL COURT IN THE COUNTY OF HAMPTON

Richard Lightsey, LeBrian Cleckley, Phillip Cooper, et al.
on behalf of themselves and all others similarly situated,

Plaintiffs

v. SUBPOENA IN A CIVIL CASE
South Carolina Electric & Gas Company, a Wholly Owned Case Number: 2017-CP-25-00335
Subsidiary of SCANA, SCANA Corporation, and the State
of South Carolina, Defendants
South Carolina Office of Regulatory Staff, Intervenor Pending in Hampton County

TO: Ty Troutman, Robert B. Gilmore Stein Mitchell Cipollone Beato & Missner LLP, 90113 Street,
NW, Suite 700 Washington, DC 20005

YOU ARE COMMANDED to appear indthc above named court at the place, and time specified below to

testify in the above case. \

PLACE OF TESTIMONY COURTROOM

DATE AND TIME ) AM

YOU ARE COMMANDED to appear at the place, date, and time specified below to testify at the taking of a
deposition in the above case.

PLACE OF DEPOSITION

Stein Mitchell Cipollone Beato & Missner LLP 901
15% Street, NW, Suite 700

Washington DC 20005 .

DATE AND TIME October 19,2018, 10:00 AM

YOU ARE COMMANDED to produce and permit inspection and copying of the following documents or
objects in your possession, custody or control at the place, date and time specified below (list documents of
objects:

PLACE DATE AND TIME AM
] W E AM

YOU ARE COMMANDED to permit inspection of the following premises at the date and time specified below.

BREMISES DATE AND TIME , AM

ANY SUBPOENAED ORGANIZATION NOT A PARTY TO THIS IS HEREBY DIRECTED TO RULE 30(b)(6), SOUTH CAROLINA RULES OF
CIVIL PROCEDURE, TO FILE A DESIGNATION WITH THE COURT SPECIFYING ONE OR MORE OFFICERS, DIRECTORS, OR MANAGING
AGENTS, OR OTHER PERSONS WHO CONSENT TO TESTIFY ON ITS BEHALF, SHALL SET FORTIH, FOR EACH PERSON DESIGNATED,
THE MATTERS ON WHICH HE WILL TESTIFY OR PRODUCE DOCUMENTS OR THINGS. THE PERSON SO DESIGNATED TESTIFY AS TO
MATTERS KNOWN OR REASONABLY AVAILABLE TO THE ORGANIZATION
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I CERTIFY THAT THE SUBPOENA IS ISSU/ED IN COME LIANCE WITH RULE45(c)(1), AND THAT NOTICE AS REQUIRED BY RUILEAS(b)(1)
HAS BERRXGHENENO ALL PARTIES, o

=

.t LT T T g ._-JWallace K. Lightiszy
Attomey-ifsmuing Officer's Sigrature ! : ‘ Date Print Name
Indicate if Attorney for Plaintiff or Defendant >

Attomey’s Address and Telephone Numlber :

Wyche, PA, 44 E Camperdown Way Greenville SC 29601. (864) 242-8263 Attorney for Defendant

Clork of Court/ Iﬁiﬁng— Ofﬁoe::":s:Si:gnature Date Print Name
Pro Sc Litigant’s Name, Address and Telephone Number:

SCCA 254 (05/2015) (See Rule 45, South Carolina Rules of Civil Procedure, Patis {c) & (d) on pages 2 and 3)



PROOF OF SERVICE
SERVED DATE FEES AND MILEAGE TO BE TENDERED TO WITNESS UPON
DAILY ARRIVAL
PLACE DifES OO  AMOUNT$
SERVED ON MANNER OF SERVICE
SERVED BY TITLE
DECLARATION OF SERVER
I certify that the foregoing information contained in the Proof of Service is true and correct.
Executed on,
SIGNATURE OF SERVER
ADDRESS OF SERVER

Rule 45, South Carolina Rules of Civil Procedures, Parts (c) and (d):
(c) Protection of Persons Subject to Subpoenas.

(1) A party or an attorney responsible for the issuance and service of a subpoena shall take reasonable steps to avoid imposing undue burden or
expense on a person subject to that subpoena. The court on behalf of which the subpoena was issued shall enforce this duty and impose upon the party
or attorney in breach of this duty an appropriate sanction, which may include, but is not limited to, lost earnings and a reasonable attorney's fee.

(2)(A) A person commanded to produce and permit inspection and copying of designated electronically stored information, books, papers, documents or
tangible things, or inspection of premises need not appear In person at the place of production or inspection unless commanded to appear for
deposition, hearing or trial. A party or an attorney responsible for the Issuance and service of a subpoena for production of books, papers and
documents without a deposition shall provide to another party copies of documents so produced upon written request. The party requesting coples shall
pay the reasonable costs of reproduction.

(B) Subject to paragraph (d)(2) of this rule, a person commanded to produce and permit inspection and copying may, within 14 days after service of the
subpoena or before the time specified for compliance if such time is less than 14 days after service, serve upon the party or attorney designated in the
subpoena written objection to inspection or copying of any or all of the designated materials or of the premisess—or to producing electronically stored
information in the form or forms requested. If objection is made, the party serving the subpoena shall not be entitled to inspect and copy the materials or
inspect the premises except pursuant to an order of the court by which the subpoena was issued. If objection has been made, the party serving the
subpoena may, upon notice to the person commanded to produce, move at any time in the court that issued the subpoena for an order to compel the
production. Such an order to compel production shall protect any person who Is not a party or an officer of a party from significant expense resulting from
the inspection and copying commanded.

(3)(A) On timely motion, the court by which a subpoena was issued, or regarding a subpoena commanding appearance at a deposition, or production or
inspection directed to a non-party, the court in the county where the non-party resides, is employed or regularly transacts business in person, shall
quash or modify the subpoena if it:

(i) fails to allow reasonable time for compliance; or

(ii) requires a person who is not a party nor an officer, director or managing agent of a party, nor a general partner of a partnership that is a party, to
travel more than 50 miles from the county where that person resides, is employed or regularly transacts business in person, except that, subject to the
provisions of elause (c)(3)(B)(iii) of this rule, such a person may in order to attend trial be commanded to travel from any such place within the state in
which the trial is held; or

(iii) requires disclosure of privileged or otherwise protected matter and no exception or waiver applies; or

(iv) subjects a person to undue burden.

(B) If a subpoena:

(i) requires disclosure of a trade secret or other confidential research, development, or commercial information, or

(ii) requires disclosure of an unretained expert's opinion or information not describing specific events or occurrences in dispute and resulting from the
expert's study made not at the request of any party, or

SCCA 254 (05/2015) (See Rttle 45, South Carolina Rules of Civil Procedure, Parts (c) & (d) on pages 2 and 3)
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(iii) requires a person who is not a party nor an officer, director or managing agent of a party, nor a general partner of a partnership that Is a party, to
Incur substantial expense to travel from the county where that person resides, Is employed or regularly transacts business In person, the court may, to
protect a person subject to or affected by the subpoena, quash or modify the subpoena or, if the party In whose behalf the subpoena is issued shows a
substantial need for the testimony or material that cannot be otherwise met without undue hardship and assures that the person to whom the subpoena
Is addressed will be reasonably compensated, the court may order appearance or production only upon specified conditions.

(d) Duties in Responding to Subpoena.

(1)(A)A person responding to a subpoena to produce documents shall produce them as they are kept in the usual course of business or shall organize
and label them to correspond with the categories In the demand.

(B) If a subpoena does not specify the form or forms for producing electronically stored information, a person responding to a subpoena must produce
the information in a form or forms in which it Is ordinarily maintained or in a reasonably usable form or forms.

(C) A person responding to a subpoena need not produce the same electronically stored information in more than one form.

(D) A person responding to a subpoena need not provide discovery of electronically stored Information from sources that the person identifies as not
reasonably accessible because of undue burden or cost. On motion to compel discovery or to quash, the person from whom discovery is sought must
show that the information sought Is not reasonably accessible because of undue burden or cost. If that showing is made, the court may nonetheless
order discovery from such sources If the requesting party shows good cause, considering the limitations of Rule 26(b)(6)(B). The court may specify
conditions for the discovery.

(2)(A) When information subject to a subpoena is withheld on a claim that it Is privileged or subject to protection as trial preparation materials, the claim
shall be made expressly and shall be supported by a description of the nature of the documents, communications, or things not produced that Is
sufficient to enable the demanding party to contest the claim.

(B) If information produced in response to a subpoena Is subject to a claim of privilege or of protection as trial preparation material, the person making
the claim may notify any party that received the information of the claim and the basis for it. After being notified, a party must promptly retum, sequester,
or destroy the specified information and any copies It has and may not use or disclose the Information until the claim Is resolved. A receiving party may
promptly present the Information to the court under seal for a determination of the claim. If the receiving party disclosed the information before being
notified, the receiving party must take reasonable steps to retrieve the Information. The person who produced the information must preserve the
information until the claim Is resolved.

SCCA 254 (05/2015) (See Rule 45, South Carolina Rules of Civil Procedure, Parts (¢) & (d) on pages 2 and 3)
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EXHIBIT 2: PleaseseeExhibits GCJ- 1 throughGCJ
12 attachedo ORSWitnessGary Jonestirect
testimonyfiled in 2017-370-Eon Septembe4,2018
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EXHIBIT 2: Please see Exhibits GCJ - 1 through GCJ - 12 attached to ORS Witness Gary Jones' direct testimony filed in 2017-370-E on September 24, 2018


Date: July 9, 2015
Subject: Sumnmary of Bedhtel's V.C. Summer 2 &3 Management Assessment Soope and Approach

Reference: Bedhtel's Assessment Proposal, dated Fetruary 10, 2015

Overview

SCANA and Santee Cooper requested Bedhtel to perform an overall assessment of the V.C. Summer
Units 2 & 3 project (Project) with the objective to assist the Project owners in better understanding the
current status and potential challenges as a first step in helping to ensure that the Project is on the most
efficient trajectory to completion. The assessment is expected to take eight {8) weeks and will document
the identified risks, observatioms, and recommendations by the Bechtel team in support of the above
objective.

Scope

a. Evalluate current status of forecasted completion plan for: Design; Licensing; Supply Chain; and
Construction

b. Focus these evaluations on the issues that have caused impacts on the Project to date

¢. Review and cormment on the current project management tools and work processes being uised
to plan and execute the Project

d. Rewiew and comment on the mitigation plans and/or recovery plans put into place and evaluate
their effectivemess to date

e. Review and comment on the change management processes being used on the Project, through
completion and turnover of the units

f. Develop a Final Report that will contain an overall Esetutive Sumimary along with a narrative
describing the current status, identified risks, observations, and recommendations for the
following Project functiomns:

* Project Management

+ Project Controls

« Emngjiineering

s Licensing

¢ Quality Assurramoe/Quality Comtrol

EXHBIT-=-3__

Wi —Lretimen

BATE: IC -Fit =
BECHTEL CONFIDENTIAL & KIBWELL, RMR, CRR, 6RE
Page 1 of 2
Produced Pursuant to Proviso 91.25 SCPSA-House
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*  Supply Chain Management
* Module Construction

e Construction

e Startup

Approach

wamt 1 PIOVRS 91.05

Data Validation: During this phase, the team will evaluate the current status of the Project
including: Design; Licensing; Supply Chain; and Consttruction (e.g., scope control, schedule (plan
verses actual), staffing (plah verses actual), budget (plan verses actual)). This Phase will take
approximately one week after receipt of documents requested. Based on review of the
documents received, a more detailed plan for the assessment may be necessary.

Interviews: Bedhtel team will interview the SURRG/Samtee Cooper leadership team members to
get a good understanding of how the contractors are organized and managed and in gauging the
current EPC culture and potential impacts to the execution approach on the Project. The list of
the leadership team members in question will be provided at the conclusion of the data
validation phase.

Functional breakout sessions: During this period, the Bechtel team will break out by their
assigned functional area and work directly with SUERG/SCANA and Consortium team managers
responsible for their respective functioms. The Bechtel team will focus on a review of the various
tools, documents, and reports and their ability to suppaort the efficient and timely planning,
management and completion of the Project.

BECHTEL CONFIDENTIAL
Page 2 of 2

SCPSA-House_00000511
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From:
Sent:
To:
Subject:

Caxl:

Miller, Richard

Friday, Fefruary 19, 2016 12:02 PM
Rau, Carl

Closing the VCS Work

Got the final payment from SCANA on Tuesday this week. The law firm, SCH, wanted almost everything in the drafft
report redacted, and the compromise was two reports. |1 wash't exactly pleased with what we did as acompromise. We
separated all of the schedule assessment and Bechtel's comments on sdhedule and put that information into a separate
report. The assessment that covered FM, , Emgjineering, Licensing, Procurement, Consitruction, and Start Up was in one
report, Project Comtrols and the schedule assessment in another report, and neither report made reference to the other
report. Several years from now when cost and schedule goes to hell, existence of prior knowledge can be debated |

guess.

Hope alll is well. Regards, Dick
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CONFIDENTIHL- ATTORNEYS' EYES ONLY

L R A

— S . R o
From: Blaakwwell, Bill <Bill Biadiwelli@metaltek.com>

Sent! Tuesday, Jamuary 26, 2016 6:56 PM

o Miller, Richard

Sulbjact: Re: 2016 Golf\EERXTMERNAL*]

Ron did come from Duke. | wasn't sure who he #ctually reported to. 1 also. know Alan T. Golfed with him many
times....back in the day. He actually was atthe Masters with us a few times.
| know you were in a tuff spot doing the atssessvemt.

Please iet me know when you come to Charlotte. (In advance). | would love to have a beer with you. | could also drive to
Adgheville very easily!

Blaine and Sihannon are doing great. They are in the process of buying a home in Baxter (Ft Mill). They haw a preityls
baby girl, Blioise. She is alittle over ayear old. I'll send a picture. 1 love her.

Let me know when you come this way.:..please!
Sertt from my iPhone

>0n Jan 26, 2016, at 1:14PM, Miller, Rithard <rmiller@bechtel.com> wrate:

>

> Bill:

> Ron Jones works for Jeff Archie, and Ron is Hstexd as their "VP of New Nuclear Operations”. | believe Ron caime from
Duke Power, And of course | didn't mentign Alan Torres, as I've known Alan for at least. a decade. | golfed with Alan at
Sawgrass (and at the Ritz), =sind then could only interview him while | was conducting the assessment two weeks later.
Because of our assessment, | couldn't socialize with any SCANA or Samtee Cogper people, and 1 prevented anyone on the
teim from sodializing. I'm afraid that, in a few years, when the litigation starts that we'll be summoned and have to
explain what We found. L.didn’t Waint anyone to have to say that they went out with so-and:so,

> And, how's Blaine doing with married life? Are you a grandfather yet?

> 1 Will be in your neck of the woods no later than Jate Felbruary. Rock Hill is two hours from the Asheville abode. | need
to be in Chanliotte that week.

>Dick
>
> -----0riginal Message--~~-

> Froitl; Blackewell, Bill [mailto:Bill. Bladkmweli@metaitek.com]

>Sent: Tuesday, January 26, 2016 12:59 PM

>To: Miller, Richard

>Subject: RE: 2016 Golif [MEXTERNAL*]

> .

>Yes | plan to be with you guys at the beach. As far as being somewhat connected to the “moral conipass" theory.......|

don't know about that.
>

>I'm 5o very sorry you are doing through your divorce. Just absolutely terrible for you 1 am sure. | think about you quite
often Dick.

>
> | don't know what has happened to our nudear world. | understand the Duke folks are taking the same approach as
some of your customers. It's all about money now. Just as you said, "schedule and quality performance" Is dying....... it's

all about $88 and $$% now!
> Ldon‘t know these folks you listed from SCANA. The only guy (VP) is Ron Jomes.

EXHIBIT 5

WIT _“Teostneen
DATE: _lc If-1f)
K: KIDWELL, RMR, CAR, CRE

BPC_VCS_00010708
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CONFIDENTIAL - ATTORNEYS' EYES ONLY

>
>Take care my friend. if you are down this way, call me. Botgive me a couple days notie. I'd lowd to seeyou. If that
doesn't happen, I'll see you the first of June;
>
>Billy Bob
>
>
> ~~---Original Message----
> From: Miller, Richard [mailtiozmiller@bechtel.corn]
>Sent; Tuesday, January 26, 2016 9:46 AM
> To: Blackwelll, Bill <Bill. Biadkwell@metaltek.com>
> Subject: RE: 2016 Golf
>
> Hoping you will make plans to be in Myrtle Beach this June, Last year Marty wasn't there, nor were you, so, in Glenn's
words, we didn't have a"moral compass”. Not sure, but | think things were out of control most of the time.
>
>As for me, I'm surviving, house in NC is finished, costs of divorce are staggering, and for the short term {| hape) wark is
abore. All of our nuclear customers have tightened their belts and have publically stated that unless they and their
suppliers can cut their costs by 30%, they won't be in business in 5 years. A thirty per cent cut in our costs is an
‘improbable stretch, and schedule and quality performamces are not valued as before. Several nuclear plants have just
closed their doors, and several others have plans to close in the next two years. VC Surmmer and Vogtle may very well be
the first and last new nuclear plamig built in our lifetimes. Both new plant construction schedules and costs are heyond
measuring. | managed a ten person team performing an assesament of WCS Units 2&3 construction in SeptfOct 2a1S.
Ownens(SCANA/SCERG and Samtee Cooper) won't even let us mail them a copy of our report, Did you/do you know
Marsh, Byrne, or Archie (all from SCANA)?
>
> -----Original Message---:-
> From: Blackwell, Bill [mailta:BilL Blackwell@metaltek.com]
>Sent: Tuesday, January 26, 2016 9:17AM
>To: Miller, Richard
>Subject: Re: 2016 Golf [* EXTERNI™]
>
> Llam still an employee of MetaiTek, My contract expires 3-31-16. | have not been in the office for4 years. | only do the
entertainment stuff. (Masters, Bristol races and guiding hunts). Two years ago | stopped the Alabama hunting and
moved that operation to Cowden Plamtation, located In SC. 10000 acres that borders the Sawannah River Nudesr Site,
>
> MetalTek management made the decision to drop The Masters and to give our suite up at the Bristol Motor Speedway
this past December. (Stupid in my apinion). | had a meeting last week with the VP of the nuclear division to discuss if
they are continuing the hunting program. The corporate membership dues to Cowden Plamtation are due 4-1-16. | also
boughtt & house & few miles from Cowden to house the guests in while there hunting. The lease on that expires 3-31-16.
$0.....-25 you can see, my future with MetalTek will be decided very soon. If they do not renew the Cowden

membership.....,.| will quit.

>

> Now......that's my story. How the hell are you?

>

> St fram ey iPhone

>

>n Jan 26, 2016, at 8:32 AM, Miller, Richard <rmiller@bechtel.com> wrote:
>>

»> Are you still working with Metaltek? In your old officel
>>

>> —unm- Original Message----

»> From: Blackwell, Bill [mailto:BilL Blackwell@metaltek.com]

BPC_VCS_00010709
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>> Sent: Monday, January 25, 2016 1:22 PM

>>To: Martin Gettler; Campkhell, Glenn; Reilly, Btian (BSi); Millet, Richardj Abdullah Halici; Jay Goodyear; Bryan Risley;
jlewis@furmanite.com

>SSuljject: RE: 2016 Golf [*EXTEBNAL*]

>> -

»> Hello all 1! Hope everyone is doing good. If it gets moved to the week before 5/18, I'll miss out. 1 have to be in
Arkansas the 11tin- 16th. Don't we always do this in Jjune???

>>

>>Jay Goodyear, can you please call me (803) 493-7100

>>

»> -—---Original Message—---

»> From: Martin Gettler [mailto bhe58baron@morrisbb.net]

>>Sent: Monday, January 25, 2016 11:31 AM

>>To: Glenn Campbell <gwcampbe @tediitel.com>; Brian (Power) Reilly <breilly@hechiz].com>; Dick Miller
<rmiller@bechtel.com>; Alrdullah Hallid <abdullah_halici@hotmail.com>; Jay Gentijesr <jgoodyear@furmanite.com>;
Bryan Risley <BrytinRisley@AZZ.com>; Bladkwell, Bill <Bilt. Bliaciwell@metaltek.com>; jlewis@furmanite.com
>Shuttypect: 2016 Golf

>>

>>Gentlemen,

>> 1 need your input on dates but I'm tentatively looking at 5/18- 5/22. | think we can move a week earlier but I think
the rates are higher. 5/18- 5/22 is during Harley Bike week and Black Bike week starts 5/23. Barefoot also has a seven
night minimum for the North Tower starting 5/23. Anyone wanting to start earlier in the week please let me know so |
can get one condo starting earlier.

s»>Caurses- I've asked for a quote using the Dunes, Kings North, one of Barefoot's courses and another non-premium
eparse. Any suggestions on courses are welcome.

»> Ok that's the business side, now the BS can start! { know that Glenn is toughing it out in Suutthern Ca, Billy Bab could
be anywhere and I'm doing hard duty in Naples, so the rest of you enjoy all that snow and ice!

>> Lat me know if you got this- toe many email addresses cttmange and | wouldn't want to miss anyonel

VVVVVV§
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Observation & Recommendation
VC Summer Units 2&3 Assessment

Bechtel

Date:
(dttimmiyy)

10/3/15

Initiator
Name:

R. Miller

Team:

Project Management

Topic:

Owner's Lack of Influence on Project Performance

Personnel Interviewed (List by name, title and/or position)

Documents Reviewed (List by name, rev no., date, etc.)

Observations

to influence project performance

Owners are reluctant to exercise their contractual rights with the Consortium and as a result there doesn't appear to be any positive or negative consequences

Recommendations

1) Owner's management team to meet with Consortium, identify the people that the Owner(s) want replaced, and establish the time frames for action

2) Identify within the contractual documents those items that can be measured along with the contractual consequences. Meet with Consortium members
and create an agreement to perform in accordance with the contractual requirements

CONFIDENTIAL - ATTORNEYS' EYES ONLY
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STATE OF SOUTHICAROLINA : P ) y 'H‘ b %
R . INTHE @@URT@E@@MM@B BE)E@ ?;

COUNTY OF HAMPTON . S T-Fr
Richard Lightsey, LeBrian Cleckley, I CWNO WMS
Phillip Cooper, et al, on behmlfofthemsel*m-‘ ,
--and all other. simllarly Situated

: Plaiﬁtiﬁs, - : } :

. | SOUTH CAROLINA ELECTRIC & GAS

V. 4 . -~ COMPANY’S AND SCANA
’ CORPORATION’S CONSOLIDATED

South Carolina Electric & Gas Company,a | RESPONSES AND OBJECTIONS TO
Wholly Owned Subsidiary of SCANA, - PLAINTIFFS SECOND
SCANA Corporation, and the State of South N CONSOLIDATED
Carolina INTERROGATORIES

Defendant.

Pursuant to Rule 33 of the South Carolina Rules of Civil Procedure and Case Management

Order No. 4 entered in this matter, Defendants South CarolinaElectric & Gas Conipany (“SCE&G")

and SCANA Corporation (“SCANA") (collectively, “D&am_ms:), mbinit these Consolidated

Responses and Objectionsto Plaintiffs Second Consolidated Interrogatories (the “Interrogatories™).
TERMS OF RESPONSE

1 Thes responses reflect Defendiants’ information and belief as of the date on which

-thwe responses and objections are rmde énd may be subject to change or ﬁmdiﬁcation based on

further discovery or on facts or circumstances which may come to Defendants’ attention at alater
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time. Discovery is ongoing and Defendants have not completed its investigation of the facts
related 10 this case Accordingly, Defendants resesve the right té suﬁplé‘hiént, revise, correct,
clarify, or otherm;ise modlfy their responses and objections to the Interrogati:ri&& Defendants also
. reserve the right to m-t any other applicable objections to the Interrogatories and to oﬂeét to
any other demands relating to the subject matter af't'he responses herein. Defendlants’ resporises o
' A 0 7
WIT __ fth>-stirec.be

DATE:  ti) - {1 =AJ
K. KIDWELL, RMR, CRR, CF

 to.the Interrogatories are not intended to constitute a walver of any rights of objections.
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this Interrogatory to seek tthe cumulative performance factors for direct craft labor through each I®)

>

month. >

. ' M

Subject to and without waiving the foregoing objection, Defendants state that documents I'I=I'I

O

reviewed by Defendants indicate the following to-date cumulative performance factors for direct o

o

craft labor: %

@

PFMonth | Cumulative PF to Date Source Document 8

Measured g_

Nov-10 179 SCANA_RP0300378 Q

Dec-10 172 SCANA RP0300378 g

Jan-11 132 | SCANA_RP0300378 o

Feb1l | 125 SCANA_RP0300378 5

Mar-11 1.27 SCANA_RP0300378 =

Apr-11 118 | SCANA RP0300378 o

May-11 0.98 SCANA_RP0300378 3

Jun-11 0.95 SCANA_RP0300378 A

Jul-11 0.92 » SCANA_RP0300378 -

Aug-11 092 SCANA_RP0300378 S

Sep-11 091 | SCANA_RP0300378 =

Oct-11 0.86 SCANA_RP0460198 Y

Nov-11 0.88 ' SCANA RP0460198 N

Dec-11 0.6 SCANA_RP0460198 2

Jan-12 0.87 SCANA_RP0689209 &

Feb-12 0.90 " | SCANA RP0689209 =

Mar-12 0.94 4 SCANA RP0689209 m

oL ¢ Apr12 095 SCANA_RP0255366 o

55.ed  [May-12 097 SCANA_RP0255366 S

un-12 L01 SCANA_RP0274916 N

Jul-12 106 SCANA_RP0274916 o

Aug-12 L08 _ SCANA RP0274916 o

Sep-l2 | 107 < ‘ SCANA_RP0274916 ©
Oct-12 ~ 109 % :SCANA RP0301521
Nov-12 L11 SCANA_RP0301521
Dec-12 L14 | SCANA_RP0616680
Jan-13 L15 | SCANA_RP0986727
Feb-13 L16 | SCANA RP0986727
Mar-13 L18 SCANA_RP0986727
Apr-13 L18 SCANA RP0986727
May-13 120 SCANA_RP0986727
Jun-13 121 SCANA RP0986727

9



Jul-13

1.22 SCANA_RP0986727
Aug-13 125 SCANA_RP0986727
Sep-13 129 SCANA RP0986727
Oct-13 130 SCANA_RP0986727
Nov-13 133 SCANA RP0986727
Dec-13 L35 SCANA_RP0986727 .
Jan-14 138 SCANA_RP0986727
Feb-14 138 SCANA_RP0986727
Mar-14 139 SCANA_RP0986727-
Apr-14 141 SCANA_RP0466186
May-14 142 SCANA_RP0466186
Jun-14 143 SCANA RP0529038
14 | 145 SCANA_RP0529038

TAugild . | JSF SCANA_RP0529038 -
Sep-14 147 SCANA_RP0529038
Oct-14 149 SCANA RP0529038
Nov-14 151 SCANA_RP0529038
Dec-14 153 SCANA_RP0736288
e, .| 15588 SCANA_RP0736288

“Feb-15 - | 1.56. SCANA_RP0736288
Mek.15-- | LS SCANA_RP0736288

AgETS - [ L60™ SCANA_RP0736288
May-15 L62 SCANA RP0736288
Jun-15 L62 SCANA RP0736288
Dul-15 L62 SCANA RP0736288
Aug-15 L63 SCANA_RP0736288
Sep-15 166 SCANA_RP0003806
Oct-15 169 SCANA_RP0003806
Nov-15 172 SCANA_RP0601825
Dec-15 174 SCANA_RP0601825
Jan-16 176 SCANA_RP0601825
Feb-16 177 SCANA RP0601825
Mar-16 1L.86 [To be produced.]
Apr-16 187 SCANA_RP0606374
May-16 190 SCANA RP0606374
Jun-16 190 [To be produced.]
Jul-16 191 SCANA_RP0609428
Aug-16 194 SCANA_RP0609428
Sep-16 196 SCANA_RP0944396
Oct-16 199 SCANA_RP0398460
Nov-16 2.02 SCANA RP0398460

10
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V.C. Summer Units 2 & 3 EPC/132177 & 132178 Reporting Period: Jatiuwary 2015 Z

Target Construction Productivity (Direct Hire Labor) Q

A B c D E F G H [ J p

(o/8) (c/on {HA) <

Target Work | ITD Actual ITD Earned Period Actual Period . Ll

Direct Construction Craft: =

S Hours Hours Hours %Camplete | To Date PF Hours Earned Hours Period PF E

Site Prep 671,390 540,457 527,351 78.5% 1.02 2523 1472 1.71 O

Site Improvements 298,986 213,941 218,037 72.9% 0.98 4,714 1,819 2.59 II\J

U/G Electric 148,475 84,531 78,424 52.8% 1.08 763 142 5.37 o

U/G Vallves 3493 1,958 1,969 56.4% 0.99 0 0 0.00 a

U/G Pipe 138,564 102,395 61183 44.2% 1.67 1,178 279 4.22 )
Concrete 4,075,545 1,893,113 1,009,383 24.8% 1.88 64,232 28,006 2.29 (0]
Special Concrete and Coatings 37,390 30108 14,996 40.1% 2.01 1,236 907 1.36 8
Structural Steel 1,009,301 220,471 130,088 12.9% 1.69 15,765 3668 4.30 3

Buildings 116,107 215 67 0.1% 3.21 54 0 0.00 8
A/G Electric 3,874,879 44,149 25,386 0.7% 1.74 1,577 558 2.83 =

Instrumentation 459,137 977 454 0.1% 2.156 0 0 0.00 =2

A/G Valves 5457 534 885 16.2% 0.60 0 0 0.00 N

A/G Pipe 1,319,443 72505 41339 3.1686 1.75 4086 958 4.27 8

Pipe Welding/Hydro/Supports 2,364,291 120,367 69,206 2.9% 1.74 3,930 1149 3.42 o

Major Equipment 682,743 240,151 151,147 22166 1.59 4839 1402 3.52 =
AP1000 Structural Modules 200,320 44 236 7,799 3.9% 5.67 6663 0 0.00 1

AP1000 Mechanical EQuipment 13,263 12,827 2,570 19.4% 4.99 894 751 1.19 w

AP1000 Piping Modules- Contai| 14,254 0 0 0.0% 0.00 0 0 0.00 @)

AP1000 Piping Moduikss- Auxili__ 2,560 287 0 0.0% 0.00 284 0 0.00 A

Miscellaneous 12,762 1,832 1,443 11.3% 1.27 154 105 1.47 e
Total 15,448,360 =I5B2054 2,341,727 15.2% 1.55 112,992 41,216 2.74 1

O

S

* Miscellaneous includes: Demmaliition, Liner, insulation, Ductwork, Startup & Commissioning g

Ken's Analysis: i Date Total Craft Craft an Site AN Total FAMlonSite =+

To Go Manhours 13,106,633 34,@%1« 6-Jan 1948 1721 1025 646 N

Direct FTE Expended 565 | 12-Ian 1873 1685 1037 858 =

Direct FTE Eamed 206 ;l 19-Jan 1890 1713 1046 839 N

Average Cirafit Manpower on Site 1,715 ! 26-Jan 1909 1741 1052 880 4

Indirect Crrafit M-H (from Invoice) 150,000 Average 1905 1715 1040 818.25 Io

indirect FTE 750 m
1

oo Hdaed Ay

Months to Complete @Jan Rate 318 Months g M K

onthsto an

265 YEARS 3 K}ﬂ % ﬂﬁlﬂl; 45[0 =Ia7d’do>‘f3 N

Sy Yy toft” o

DATE: _F)) = I{~INE ©

K. KIDWELL, RMR, CRR, CRC




Crosby, Michael

From: Albert, Craig <cmalbert@Bechtel.com>

Sent: Thursday, Felbruary 05, 2015 6:00 PM

To: Carter, Lonnie; Crosby, Michael; Crosby, Michael; Carter, Lonnie
Cc: Adams, Mike A. (BGI); Troutman( Tyrone; Watson, Marty
Subject: DRAFT Proposal from Bechtel

Attachments: VC_Sunmmer_Assessnant Dnaft Praposal pdf; ATTOCRO!Hitm
Lonnie, Michael,

Attached is a draft of the proposal we committed to providing, and below is a draft of the text | would include in
aletter transmitting the finallfonnal proposal. Please advise of any changes you would like us to make.

Look forward to hearing fiicom you.

Craig

Dear Lonnie and Michael,

Thanks again for meeting with Mike Adams and me on January 24 to discuss the status of the V.C. Summer
project. Successful delivery of this project is obviously essential for Santee Cooper, SCANA, and your
contractors, but it is also vitally important to our industry and to Bechtel. We understand how impontant it is to
you that the project be executed in the most prudent manner possible and that the new units be delivered at the
earliest possible completion date.

Bechtel has supported a number of owners in performing independent assessments of complex EPC projects
and we are committed to making a team of senior Bechtel personnel available to support such areview on V.C.
Summer. We are very knowledgeable of the APTNDO design basis and our broad experience with world-wide
supply chain management, grass-roots nuclear construction, and executing mega projects that leverage large
scale modulatization provides us with the insight needed to understand the complexities and challenges to
deliver this project.

EXHIBIT __L
W1 rootmen

patE: 10 <M ~/5f

K. KIDWELL, RMR, CRR, CRC

Produced Pursuant to Proviso 91.25 SCPSA-House_00000118
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Produced Pursuant to Proviso 91.25

Given the importance and magnitude of this project, I handpicked Bechtel Senior Vice President Mike Lewis to
lead our proposed assessment team. Mike is one of om: very best project managers for complex, mega projects
and is currently serving as our corporate Manager of Constitdction, the most senior construction manager in
Bechtel. In addition, we have included other senior managers on the team who have very successful history
working at V.C. Summer.

In terms of the assessment, we propose that our team focus on understanding the current status and forecasted
path to completion through various aspects of the project including: design; supply chain management, with
emphasis on module fabrication; constitction; and stattup. With WEC’s suppont, we can focus on getting a
clear picture of the status of the WEC design and licensing efforts and evaluate how those activities may impact
the future path to completion. Our team will review project metrics and repotts; interview select owner and
contractor personnel; and visit the site and key fabrication facilities to evaluate the health of the project
execution plan and the thoroughness of the current forecast -- firom both a schedule and cost perfonnance
perspective.

Note that our review will focus on the methods and tools being used to manage project execution, changes, and
tisks, but will not review the attribution of past impacts or validity of any pending or future claims. Beyond the
numbers, we plan to assess the degree to which all patties are aligned in a positive project culture focused on
the quality and efficiency of project delivery. We will also look for potential opportunities to tailor contractor
oversight given the cument project status and circumstances.

As patt of our assessment, we will provide you with our initial conclusions and recommendations focusing on
the most prudent path forward, and what that means in tenus of cost and schedule to improve the trajectory of
the project. We are confident, based on our experience in the industry and with assisting owners in completing
complex projects that we can provide recommendations that will help you and your current contractors with
delivery of your project.

The effont for an assessment of this magnitude will require approximately 10 senior managers, will last 8 weeks

in total, and will cost $1 million. Attached isa DRAFT proposal that outlines and futther defines the details for
how the assessment will be executed, key members of the team, commercial considerations, documents and data
that are needed firom the project to suppont the assessment, and the proposed topics for the assessment

report. Additional infornuation on Bechtel’s experience with the AFTEUO tecimology and other relevant projects
is also included.

We look forward to suppotting you in this endeavor and are prepared to start at your request. I suggest we
quickly set up a follow-on meeting with some of our key team leaders to futther discuss this effont in detail and
answer any of your questions. We are prepared to fonually issue this proposal if it meets your expectations and
can obviously incorporate any changes you would like. I would be happy to help finalize our proposal. Ty

2

SCPSA-House_00000119

62 40 Gz dbed - 3-0/€-2102 # 194000 - 0SdOS - INd €5:¢ 9 Joquadad 810z - 3714 ATIVOINOYLOI 13



Troutman, our General Manager for Nuclear Power, who is copied on this email and can be reached at 703-429-
6284, can also help coordinate this follow on discussion. Please let me know of any questions.

Best regards,
Craig

Fhehhh bbb bbb b kbbb Rr Rk kkhhhbhbhdidbddhdihiEddRhhikihkkikkkkkihikk
WARNING - This e-mail message originated outside of Santee Cooper.

Do not click on any links or open any attachments unless you are confident it is from atrusted source.
If you have questions, please call the IT Suppont Center at Ext. 7777.

Rk ERFRRRRRERRRRERRRRRERR TR RRRRRRRR R R R R R R IR E R RRR R TR TR TR TRk ook

Produced Pursuant to Proviso 91.25 SCPSA-House_00000120
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ELECTRONICALLY FILED - 2018 December 6 2:53 PM - SCPSC - Docket # 2017-370-E - Page 27 of 29
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V.C. Summer Nuclear Generating Station Units 2 & 3 | Assesament Proposal

Assessment Objective and Overview:

The objective of this assessment is to assist the owners of the V.C. Summer Nuclear
Generating Stations Units 2 & 3 in better understanding the current status and potential
challenges of the project as a first step in helping ensure the project is on the most pru-
dent and cost efficient trajectory to completion. Bechtel proposes to assemble a team of
senior subject matter experts experienced in the various aspects of nuclear and large
scale complex project execution to perform this assessment. This team will be supported
by the institutional knowledge of Bechtel's 4,400 person strong Nuclear, Safety and En-
vironmental business unit that is the home of Bechtel's full-scope nuclear capabilities —
i.e., “cradle to grave" experience from research and development and EPC project exe-
cution through commissioning and operations and decommissioning.

The team will evaluate the current status and forecasted completion plan through the
design, supply chain, and construction aspects of the project. There will be focus on
understanding the issues that have caused impacts to date, assessing the effectiveness
of the mitigation plans put into place to address those issues, and reviewing the project
management tools and work processes being employed to plan and execute the project,
including change management, through completion and turnover of the units. For clarity,
this team will not evaluate the ownership of past impacts or validity of pending or future
claims. To accomplish this, we will leverage the lessons learned from helping owners
assess and complete nuclear projects over the last 30 years, including ongoing work on
the Watts Bar Unit 2 Completion and Olkiluoto 3 projects. The assessment will take place
at the V.C. Summer site, select module fabrication facilities, and the design office (if
supported by your contractors).

Outlined below are additional details for how the assessment will be executed, key
members of the team, commercial considerations, documents and data that are needed
from the project to support the assessment, and the proposed topics for the assessment
report. Additional highlights of Bechtel's relevant project experience and with the AP1000
technology are also included.

As this project is one of the frontrunners in the next wave of new nuclear generation in the
United States, the efficient execution of these units will set the tone for future efforts in the
industry. Bechtel is confident we can apply our experience and lessons learned on
complex nuclear projects to add value to the owners of the V.C. Summer plant as they
assess their most prudent path to completion.

Execution Approach:

Initially, a small team of senior Bechtel subject matter experts, experienced in mega
project construction, nuclear new builds, and project management, will seek to gain a
better understanding of the current state of the project. This “data validation phase” will
last approximately one (1) week, will take place at the V.C. Summer site with your or-
ganization, and ideally include input from both WEC and CB&I. The goal during this
phase of the assessment will be for our team to better understand the available project
progress data and metrics and see how they compare to our project standards (i.e., the

Confidential. © 2015 Bechtel Page [11
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Produced Pursuant to Proviso 91.25

V.C. Summer Nuclear Generating Station Units 2 & 3 || Assessment Proposal

level of detail included, who it is produced by, and the frequency with which it is pub-
lished). The team will also gain insight into the execution control processes and seek to
confirm some of the drivers of the current status. This phase would conclude with a val-
idation of the path forward to complete the assessment, including denoting the required
level of cooperation necessary by your contractors to produce the optimal evaluation and
recommendations for the assessment. A list of the topics to be covered during this phase,
along with the documents that should be provided as pre-read material to Bechtel is
provided in Attachment 1.

With the completion of the data validation phase, the remainder of the assessment team
will mobilize at the V.C. Summer site. Upon arrival, the Bechtel team will complete the
required site access training (as necessary) to reduce the administrative burden on your
team during our assessment. After completion of training, a kick-off meeting will be held
between SCE&G/Santee Cooper and Bechtel to ensure alignment of goals and expec-
tations as well as needed support. Following the kickoff meeting, a walk down of the V.C.
Summer site including temporary facilities and laydown areas for material and equipment,
will be necessary in order for the team to gain familiarity with the site layout before be-
ginning the interview process with the SCE&G/Santee Cooper team.

Following the site walk down the assessment team will interview the SCE&G/Santee
Cooper leadership team members. The list of the leadership team members in question
will be provided at the conclusion of the data validation phase. The interviews will take
place at the appropriate lozzitins1s- namely at the site, WEC's design office or module
fabrication facilities. The entire Bechtel team typically participates in each of the inter-
views as they are intended to provide the Bechtel team with a-broad overview of each
function/department and the major issues or concerns for each area. This information will
assist the Bechtel team in understanding how the contractors are organized and man-
aged and in gauging the current EPC culture and potential impacts to the execution ap-
proach on the project. Armed with this information the team will then focus its efforts on
specific areas of concern during the functional breakout sessions. Should WEC/CB&I
choose to participate, this same process will be performed with their leadership team.

With the completion of the leadership interviews, the Bechtel team will proceed to the
functional breakout sessions. During this period, the Bechtel team will break out by their
assigned functional area and work directly with your and WEC/CB&!l's team managers
responsible for their respective functions. The Bechtel team will focus on a review of the
various tools, documents, and reports and their ability to support the efficient and timely
planning, management and completion of the project. Because the Bechtel team mem-
bers have cross-functional experience and expertise, it may become necessary for short
periods of time for Bechtel team members working in other areas to temporarily redirect
their efforts to specific issues as appropriate.

The completion of the assessment will take approximately seven (7) weeks following the
initial data validation phase. The proposed table of contents for this report is provided in

Attachment 2 below. Following your review of this report, Bechtel will meet with your team
to discuss any questions you may have.
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